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How Hotel Owners Are

Driving Operational
Excellence and Strategic

Value

Over the past few years, hotel investors have taken significant
strides in by adopting a
more holistic approach

driven by rising wages, escalating operational costs,
misaligned  management company partnerships, and

competitive and technological pressures.
Their actions reflect an evolution in asset management that

, ensuring relevance to guests,
employees, and communities, while also meeting profitability

and underwriting targets.

Interestingly, owners have taken varied approaches in recent
years. Some are internalizing previously outsourced functions
by building new in-house teams, while others have created
fully owned platform companies. Both approaches leverage
specialized expertise and an ownership mindset across critical
areas such as development, revenue management, expense

control, and F&B. Ownership groups are also

and rewarding those responsible for driving profitability and

growth.
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For instance, has built robust asset management capabilities through its platform company

that focuses on revenue management and distribution while driving operational

efficiencies and profitability across both select-service and full-service portfolios.

Meanwhile, a vertically-integrated firm specializing in hospitality investments, has
rebranded its Asset Management function as Strategic Operations, signaling its differentiation in actively
creating value through redevelopment, repositioning, new revenue streams, and improved operational
efficiencies. This includes bringing in specialized team members, such as operations and food and beverage

experts, to optimize performance across the portfolio on their internal team.

Similarly, firms like have broadened their hotel capabilities by integrating
development and placemaking expertise in-house, enabling them to create multi-faceted hotel and
residential products that serve not only as accommodations but also as vibrant community hubs. A prime
example is , where BDT & MSD developed a beach club and a members-only club,

connecting the hotel to the Boca Raton community and establishing it as a popular local destination.

has taken a different approach by building its to gain more
direct control over its independent hotel properties, allowing for a quicker responses to market shifts and
guests demands. While they briefly considered managing external properties to achieve economies of scale,
they ultimately chose to focus on their own portfolio, prioritizing growth and operational excellence within

their existing assets.

Furthermore, in recent months, amid rising costs and GOP contractions, despite strong RevPAR growth,

ownership groups have increasingly turned their attention to

For example, investors like _has consolidated its two platform companies,_

and , under one umbrella to streamline operations and enhance efficiency.
Additionally, to scale its hospitality investments up or down in response to market conditions and portfolio
needs, KSL leverages its ownership of , which manages both third-party properties and

KSL's own assets, providing management expertise and enhanced operational oversight.

As the hospitality industry continues to evolve,

Embracing creative and adaptive strategies can help safeguard investments and better position ownership
groups for continued success in a rapidly changing landscape. The impact of asset management now
extends far beyond the initial acquisition, with strategic decisions around risk assessment, operational
efficiency, and resource allocation playing a critical role in value creation and returns, equal to or even

surpassing the importance of the acquisition itself.


https://www.blackstone.com/our-businesses/real-estate/
https://www.brehotels.com/
https://www.brehotels.com/
https://www.trinityinvestments.com/
https://bdtmsd.com/#who-we-are
https://www.thebocaraton.com/
https://www.eosinvestors.com/
https://www.eoshospitality.com/
https://www.kslcapital.com/
https://www.kslcapital.com/
https://missionhill.com/
https://missionhill.com/
https://missionhill.com/
https://kslresorts.com/
https://www.davidsonhospitality.com/
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Insights By:

Co-Founder

Irina is the President and Founding Partner of Highridge Search, bringing 15
years of experience in development and hands-on transaction and asset
management to executive recruitment of real estate and hospitality

executives.

Prior to launching Highridge, Irina led her own investment and development
advisory firm focusing on lifestyle-driven hospitality and mixed-use projects,
including lodging, multi-family, food & beverage, and neighborhood-making.
Irina worked closely with developers, investors, and operators on expansion
strategies, project planning, acquisition/disposition, valuation, programming,

and capital raising.

Irina held various investment and business development roles at Gansevoort
Hotel Group, Credit Suisse Asset Management, Starwood Capital, and
American Express. She began her career as an Investment Banking analyst
with Merrill Lynch Global Telecom and Media Group in New York, where she
focused both on M&A and corporate finance transactions followed by two

years in Strategic Alliances at Level 3 Communications.

Irina earned a bachelor’'s degree in Mathematics and Economics, Phi Beta
Kappa, from the University of Chicago and holds an MBA from Harvard

Business School.



